Comprehensive Statement of Ministry Structure (Eph 4:7-11)
Forgotten Ways: Reactivating the Missional Church by Alan Hirsch Grand Rapids: Brazos Press, 2006 p. 158

	Without apostolic ministry, the rest of the APEPT ministries have no practical reference point and therefore lack legitimacy. As such, the apostolic creates the primary field of NT ministry & is crucial to the recovery of missional church.
	Without prophetic ministry the evangelistic can become shallow and God becomes an idol. The prophet ensures that the holiness of God is honored and truth is respected.


	Without evangelistic ministry, there is no basis for pastoral ministry. There’s no one to pastor!


	Pastoral ministry exposes the disciple to the need for self-awareness and understanding (learning)

	Teaching based on the revealed will of God leads to maturity and understanding.

	
	
	
	Creates environment for (
	Teaching ministry
Pastoral ministry creates the environment for development of Christlikeness.

	
	
	Creates environment for (
	Pastoral ministry
The evangelist brings people into relationship with Jesus through the gospel. In doing this it initiates the pastoral function.
	

	
	Creates environment for (
	Evangelistic ministry
Prophetic ministry attends to what God has to say and calls the covenant people to faithfulness. As such, it opens the hearer up to God's call, which is the task of the evangelist.
	
	

	Creates environment for (
	Prophetic ministry
Apostolic ministry creates the environment giving birth to the other ministries, because it hosts the mDNA of Jesus's church, It forms a reference point for the fivefold ministries. It "births" the prophetic because it establishes the covenant community. Together with the prophetic, it forms the "foundational ministry” of the church (Eph. 2:20).
	
	
	

	Apostolic ministry
	
	
	
	


APEPT ministry matrix
Forgotten Ways: Reactivating the Missonal Church by Alan Hirsch Grand Rapids: Brazos Press, 2006 p. 170
	
	Definition
	Focus/Core Tasks
	Impact When in Sync with Other Ministries
	Impact When Monopolizing

	Apostolic
	Essentially the steward of the DNA of the church

As the “sent ones” apostolic ministry and leadership ensures that Christianity is faithfully transmitted from one context to another context and from one era to another era
	Extending Christianity
Guarding and embedding DNA of the church both theologically and missionally

Establishing the church in new contexts

“founding” the other ministries (A(PEPT)

Development of leaders and leadership systems

Strategic missional perspective

Translocal networking


	Healthy manifestation of Apostolic Genius

Extension of the faith

Authentic Christianity

Missional mode of church is fostered

Healthy translocal networking

Growth of church and movement

Pioneering mission

Experimentation with new forms of (incarnational) church

Manifestations of APEPT
	Tendency to autocratic styles of leadership

Lots of wounded people in the organization due to task and future orientation of the apostle

Lots of challenge and change, not enough healthy tradition—this requires the pastoral and teaching function

	Prophetic
	Essentially the person who has an ear toward God, acts as the mouth of God, and therefore speaks for God—often in tension with dominant consciousness 

Truth-teller to the believer


	Discerning and communicating God’s will

Ensuring the obedience of the covenant community

Questioning the status quo
	Church’s obedience and faithfulness to God

God-oriented faith (less “fear of man”)

Challenge to prevailing consciousness

Countercultural action

Social justice
	One-dimensional, ‘hobby horse” feel to leadership’s conception of church

Factitiousness

Exclusive and even offensive

Propensity to be overly activist and driven

Sometimes an overly “spiritual” feel

	Evangelistic
	Essentially the recruiter, the carrier, and the communicator of the gospel message
Truth-teller to the unbeliever

Calls for personal response to God’s redemption in Jesus


	Making clear the offer of salvation so that people might hear and respond in faith
Recruiting to the cause
	Expansion of the faith through a response to God’s personal call
Organic numerical growth of the people of God
	Loss of overarching vision and communal health 
Narrow perspectives on faith, limited to “simple gospel”

	
	
	
	
	

	
	Definition
	Focus/Core Tasks
	Impact When in Sync with Other Ministries
	Impact When Monopolizing


	Pastoral
	Essentially the pastor cares for and develops the people of God by leading, nurturing, protecting, and discipling them
	Cultivating a loving and spiritually mature network of relationships and community
Making disciples
	Nurture into the faith and the community
Loving relationships

Growth in discipleship

Sense of connectedness

Worship and prayer


	Closed, nonmissional community
Co-dependency between church and pastor (messiah complex)

Don’t rock the boat approach to organization

If too “feminine” in expression, males can be alienated from the church



	Teaching 
	Essentially the ministry that clarifies the revealed mind/will of God so that the people of God gain wisdom and understanding
	Discernment
Guidance

Helping the faith community to explore and seek to understand the mind of God
	Understanding of God and the faith 
Truth guides behavior

Self-awareness

Devotion to learning and integration
	Theological dogmaticism
Christian Gnosticism (“saved” by knowledge of Bible and theology—Bible replaces Holy Spirit

Intellectualism

Control through ideas: pharisaism (“is it lawful?”)


Take each function of ministry and create an acronym in which each letter defines one of its tasks: 

Ex.
Awareness of Big Picture
Pushes into new territory
Open to different ways of thinking
Strategizes with big picture in mind
Tinkers on the outskirts of the core
Links people together into creative endeavors
Extenuates “hopefulness” by looking into the future
